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The BCM 1000 transition to ISO 22301:2019 course is an

opportunity to update on ISO 22301, aligned with

international standards. One of our expert instructors will

guide you in bringing theory to the reality of all types of

organizations.
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BCM 1000: Transitioning to ISO 
22301:2019

Objetive:

Identify and describe the changes made to the 2019 version of ISO 22301 and

understand why the changes were made and how these changes can impact

implementation and auditing.

Audience:

Aimed at 2012 ISO 22301 accredited Lead Auditors and those

interested in understanding the changes to ISO 22301:2019 who

already know ISO 22301:2012.

Description:

With the new version of ISO 22301

released in November 2019, this course

is designed to help you get up to speed

on the changes, why they were made,

and their potential impact on your

business continuity management.

This 2-hour online learning module

provides a comprehensive review of the

changes and enhancements and a

downloadable 2019-2012 comparative

guide.

Upon completion, take the

opportunity to sit for a 1-hour

online, open-book exam, combining

multiple choice and short answers.



1.Understanding the

critical environment

1. Purpose and value of BCMS.

2. Leadership commitment.

3. Roles, responsibilities, and 

authorities.

4. BCM policy.

2. Planning & Program

Management 

1. Project management.

2. Establishing scope and 

objectives.

3. Change management/program 

maintenance.

4. Documentation.

3.Business Impact 

Analysis

1. Purpose and types.

2. Methodology.

3. Analysis.

Includes the online

certification exam.

Additionally, will work on a 

practical case study.

To obtain the

certification, you must

have a minimum score of

75% in each exam area.

5. Determining & 

documenting strategy 

1. Understanding risk appetite.

2. Protect priority activities.

3. Determine resource 

requirements.

4. Document strategy.

6. Implementing

procedures

1. Documentation requirements.

2. Incident response structure.

3. Communication procedures.

4. Business Continuity & Recovery 

Procedures.

Auditing and Developing a Business Continuity System

Recognized globally for its vendor-neutral, standards-based

education programs, ICOR’s certification competency areas align

to specific jobs or job areas in the business continuity and

continuity of operations workplace.

8 Sections /Competency Credentials

4. Risk Assessment 

1. Purpose and types.

2. Methodology.

3. Analysis.

7. Testing of 

procedures 

1. Awareness of requirements.

2. Competency requirements.

3. Exercise program.

8. Procedure Testing 

1. Monitoring, measurement, 

analysis, and evaluation.

2. Evaluation of BC procedures.

3. Internal audits & self-

assessment.

4. Management review.


