Help the World to be
more Resilient
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¢ Why iteam?

Risk are everywhere, itis a
fact of when and not if my
organization Will be
affected.

Be prepared to respond
and keep going is essential,
with flexibility approach and

capable to adapt to any

change.
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* The International Consortium For Organizational Resilience

ORGANIZATIONAL
RESILIENCE FRAMEWORK

Business Continuity / Crisis Management Critical Financial Health Human Resource ICT
Continuity of Operations & Communications Environments & Viability Management Continuity
Incident Information Legal, Audit Organizational Risk Supply Chain
Response Security & Compliance Behavior Management Resilience
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Organizational Resilience Services
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Service Delivery Approaches

We have designed a variety of approaches to deliver our services, adapting to the

specific needs of our customers.

Compliance and
performance

Consulting Services services

» Projects » Diagnostics — Maturity
» Advisory (no Model
deliverables + Certification
responsibility) e Audit

* Bucket of hours

» IT Tools: Licensing,

Implementation
Solutions Training solutions
* Managed Services © (s
9 + Talleres

(BCMaaS, DRaas,

ISaaS)  Gamificacion y

simulaciones

development and
operation

* Design and selection

of solutions

« Data Science

(Analytics, Machine
Learning)

These options are available for any of our practices related to Resilience
Services: Business Continuity, Disaster Recovery (IT), Crisis Management,

Response, Enterprise Risk Management.

*. Information Security, Cyber Security, Cyber Resilience, Emergency
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Our Team

ISO 22301: 2019 | Lead Implementer 8
1ISO 22301: 2019 | Lead Auditor 3
ISO 27001: 2013 | Lead Auditor 2
ERM ISO 31000 2
CCRP 1
CRMP 1
International wmBcP 3
CBCP 5
ABCP 2
Certified Instructors 1
=W\ AUTHORIZED| CORM 2
PARTNER| Certified Instructors 5
:éé\h\\ p: ; I Certified Professionals 2
|A———— P | PR a—)
(@ SCRUM 2
* Scrum.org
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Strategic Partners
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Methodology

Governan G RC Compliance

ce

OPERATIONAL RISK
Business Continuity Exercises Emergegﬁi);(l\elll;r:gement Industrial Security
_é‘ 1S022301:2019 1S022398:2013 1S022320:2018 1S045001:2018
= Risk Management i
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(@) Financial Risk, Legal Risk,
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QUALITY MANAGEMENT SYSTEM
ISO 9001:2015 — Document base (processes, instructions, flowcharts, etc.)
Y Based on OCEG Redbook 3.0 Following international standards 25
\.) 99@9 issued by ISO
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Our Customers

Financial Services
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Our Customers

IT Services & Software, Manufacturing, Social, Logistics
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Our Customers
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COLOMBIA

iteam Ltda

Calle 103C No. 63 -.39
Teléfono: +57-1-7956135
Bogota, D.C. — Colombia

PANAMA www.iteamgroupcorp.com

iteam Panama S.A. : :

Ave. 5ta Sur entre Calle 76 y 77 San Francisco |nf0@|teamgmu pcorp.com
Edificio Iver 77. Piso 2 - Oficina 200-5

Teléfono: +507-3900618

Panama, Republica de.Panama

MEXICO

iteam Mexico S de RL de CV
Simarruba No.131. Colonia El Rosario.
g . 04380

México D.F. -




